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workman, however, when he gets down to the specific
case, in which he is himself involved, seldom bothers
about profits. As a man who has had long experience
with labour puts it:
"The rank and file of the workmen do not care
how much you make, just so long as they are sure
that they are getting theirs. If he has no automobile
he does not object to you having a Ford, but he would
object to a Rolls Royce. But if he has a Ford he
rather likes to see you with a $5,000 or $6,000 car,
while if he can own, say, a $2,000 car you may buy
yourself a circus wagon, if your fancy turns that way,
and he will then examine it not with envious, but
with appraising, eyes/'
This particular board, at the outset, wanted col-
lective bargaining, but in practice they preferred
individual rulings. Collective bargaining is never
really popular, it is a result of the minority
will being imposed upon that of the majority. A
man is afraid to get up in meeting and say that he
is better than the others and ought to have more
money. A workman is just like any one else and
down in his heart he resents being compelled to ac-
cept uniformity.
The decisions of the board were fair.   In only one